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Attachment D
Project Schedule
Hall County

Project Schedule is shown below, with approximate dates and weeks elapsed time for
schedule stages. Stages are not necessarily sequential and may considerably overlap.

Stage
1. Construction Organizing Meeting

2. Submission of Funding Agreement

3. Relocation of County Offices &
Storage of Courthouse Contents

4. Approval of Funding Agreement
5. Submission of Easement to THC

6. Documents Released for Bidding

7. Bids Due

8. Negotiations with Low Bidders

9. Commencement of Construction
Est. Contractor Mobilization

10. Construction
11. Final Inspection
12. Project Completion Report

13. Final Reimbursement to Hall County

Date Started
Jan 4, 2023
Jan 9, 2023

Jan 4, 2023

Jan 16, 2023
Jan 20, 2023
Jan 18, 2023
Feb 16, 2023
Feb 15, 2023

Mar 15, 2023
April 12, 2025
April 12,2025
May 3, 2025
May 22, 2025

Duration
1 day

1 week

6 weeks pack
2 days move

1 day

2 weeks
2-1/2 weeks
1 day

1 day

4 weeks

104 weeks (2 years)
1 day

2-1/2 weeks

4 weeks

As a legal representative of this County, I do verify that the above prospective Project
Schedule is as accurate as can be estimated at this stage of the project
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Sigrmture
Ray’Powell, Hall County Judge

A./.-LEM. . &Q_a i B

Date /



