Hall Connty, Texas
Regular Commissioners’ Court Meeting
OCTOBER 10, 2023
BEIT REMEMBERTD THAT THE HALL COUNTY COMMISSIONERS MET IN A
REGULAR COMMISSIONERS® COURT MEETING on Ocetober 10, 2023 with the
following members present: Ray Powell, County Judge, presiding; Romny Wilson,
Commissioner Precinet #1; Terry Lindsey, Commissioner Precinet #2; Gary Proffitt,
Commissioner Precinet #3; Troy Glover, Commissioncr Precinet #4; Tom Heck, Sheritt;
Kact Mills, County Clerk; Pauline Johnsey, Judge’s Assistant; Teresa Altman: Tax A/C;
Sherri Stone, Justice of Pcécc, Precinets 1, 2, & 3: Janet Bridges, Treasurer; Dave
Thomas, Sherif{’s Deputy; Terry Aliman, Chief of Memphis Fire Department; Chris

Rocha, Joe Dunn, and Bertha Duan.

1, OPENING I'RAYER,
4. The meeting was called to order at 10:01 AM. by Judge Powell.

b, The opening prayer was led by Pauline Johnsey.

2. PUBLIC COMMENTS REQUESTS
Joe Dunn voiced his disapproval of having public conunents open at the beginning
of Comumissioners Court rather than having an opporlunity to comment toward the

end of the meeting,.

3. APPROVAL OF MINUTES OF THE REGULAR MEETING OF
SEPTEMBER 11,,2023 AND CALLED MEETING OF OCTOBER 5, 2023,
Motion by Commissioner Lindsey and second by Commissioner Proffitt.

Motion pussed unanimously and It is the Order of the Court to approve the minutes
of the Regular Meeting of September 11, 2023 and Called Meeting of October 5,
2023,
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4. REPORTS OF;
a. TREASURER
b, SHERIFF/EMC
I Motion by Judge Powell and second by Commissioner Lindsey.
Motion passed unanimously and 1t is the Order of the Court to approve
Sheriff™s office fo purchase two desktop computers from Farley Tech in
the amount of $2039.90 with $B22 funds. EXHIBIT A
2. Motion by Judge Powell and second by Commissioner Wilson.
Motion passed unanimously and it is the Order of the Court to approve
Sheriff®s office to purchase four hand-held radios from L3 Hurris

Technologies, inthe amount of $14,707.00 with SB22 funds. EXHIBIT

B
¢. ROAD & BRIDGE
d. TAX A/C
¢, COUNTY CLERK
£ 3P, REPORTS, PRECINTS 1,2, & 3

g. EXTENSION OFFICE
h, TAX APPRAISAL
L JUDGE’S REPORT

3. APPROVE REPORTS
Motion by Commissioner Lindsey and second by Conunissioner Wilson,

Motion passed imanimously and It is the Order of the Court to approve the reports.

6. APPROVE PAYMENT OF BILLS
Motion by Commissioner Glover and second by Conunissioner Proffitt.
Motion passed unanimously and It is the Order of the Court to approve the payment

of bills,
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10.

11'

DISCUSSION AND/OR ACTION ON BURN BAN,
{(Currently OFF as of 12-13-2022).
Motion by Commissioner Glover and second by Commissioner Lindsey.

Motion passed unanimously and It is the Order of the Court to activate Burn Ban.

DISCUSS  AND  CONSIDER  PURCHASE  OF THREE LAPTOP
COMPUTERS  AND MOUNTING EQUIPMENT FOR SHERIFR'S
DEPARTMENT IN AMOUNT OF $8,088.91, WITH REIMBURSEMENT
FORPAYMENT FROM THE DISTRICT ATTORNEY®S OFFICE.

Motion by Convuissioner Lindsey and second by Commissioner Wilson.

Motion passed unanimously and 1t is the Order of the Court to approve the purchase
of three faptop computers and mounfing equipment for Sheriff’s Department in
amount of $8,088.91, with reimbursement for payment from the District Attorney's
office. EXHIBIT C

DISCUSS AND TAKE ANY ACTION NECESSARY REGARDING
RESTORATION OF HALL COUNTY COURTHOUSE,
Discussion only, including EXHIBITS D and T,

DISCUSS AND TAKE ACTION ON ACCEPTANCE OF ENCAGEMENT
LETTER FROM FOSTER, LAMBERT & FOARD, LLC FOR AUDITING
SERVICES FOR FISCAL YEAR ENDED SEPTEMBER 30, 2023,

Motion by Judge Powell and second by Commissioner Glover,

Maotion passed unanimously and It is the Order of the Court (o accept and approve
the engagement letter from Foster, Lambert, & Foard, LLC for auditing services

for fiscal year ended September 30, 2023, EXHIBIT ¥

TAKE ACTION ON SETTING SHERIFE'S FEES FOR 2024,

Discussion only, Submitied without change to Comptroller on October 5, 2023.
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12. DISCUSS  AND CONSIDER  SUPPORTING REAPPOINTMENT OF
SHERITF TERRY BOUCHARD TO TEXAS PANHANDLE CENTERS
BEHAVIORAL & DEVELOPMENTAL HEALTH CENTERS.

Motion by Judge Powell and second by Conunissioner Lindsey.
Motion passed unanimously and It is the Order of the Court {0 approve supporting
the reappointment of Sheriff Terry Bouchard to Texas Panhaundle Centers

Behavioral & Development Health Centers, EXHIBIT G

13, HISCUSS AND CONSIDER ADDITIONAL FUNDING 170 THE MEMPHIS
FIRE DEPARTMENT TO HELP PURCHASE A WATER TANKER FOR
THE FIRE D‘EPAR'I‘I\/IEJ\%"!'g REQUESTED BY FIRE CHIEF TERRY
ALTMAN,

Motion by Judge Powell and second by Commissioner Lindsey.

Motion passed unantmously and It is the Order of the Court to approve the
contribution of $15,000 from Hall County to the Memphis Fire Department toward
the purchase of a water tanker (o be paid fom contingency funds.

4. TAKE ACTION ON APPROVAIL OF POSTING OF NOTICE OF
ELECTION OF NOVEMBER 7, 2023 CONSTITUTIONAL AMENDMENTS
SPRECIAL ELECTION,

Motion by Commissioner Glover and second by Commissioner Proffitt,
Maotion passed unanimously and It is the Order of the Court {o approve the posting

of Notice of Election of November 7, 2023 Constitutional Amendments Special
Election, EXHIBIT H

15, BISCUSS AND TAKE ACTION TO RATIFY APPROVAL OF CONTRACT
FOR INMATE HOUSING SERVICES AT CHILDRESS COUNTY JAIL
FACTLITY.

Motion by Commissioner Glover and second by Commissioner Lindsey.
Motion passed unanimously and It is the Order of the Court to approve the contract

for immate housing services at Childress County Jail Facility. EXHIBIT [
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16. TAKE ACTION ON APPROVAL OF 2024 HALL COUNTY RESOLUTION
FOR INDIGENT DEFENSE FORMULA GRANT PROGRAM,
Motion by Conunissioner Proffiit and second by Commissioner Glover.
Motion passed unanimously and 1t is the Order of the Court to approve the 2024

Hall County Resolution for Indigent Delense Formula Grant Program. EXHIBEIT J

17 DISCUSS, CONSIDER, AND TAKE ACTION ON CASTING VOTES FOR
CANDIDATES FOR ELECTION TO HALL COUNTY APPRAISAL
DISTRICT BOARD OF DIRECTORS.

Motion by Commissioner Lindsey and second by Comumnissioner Wilson.

Motion passed unanimously and It is the Order of the Court to approve casting
votes for the following candidates for election to Hall County Appraisal District
Board of Directors: Dixzie Barbee with 423 votes, Gary Proftit with 1250 votes, and
Dusty Byars with 425 votes. EXHIBIT K

18, bISCUSS AND TAKE ACTION ON RATIFYING JUDGE POWELL’S
BECISION TO UPGRADY WEBSITE PLAN TO THE STANDARD PLUS
WEBSITE PACKAGE WHICH WILL INCREASE THE COST OF
UTILIZING THE WEBISTE BY $2,000 PER YEAR.

Motion by Commissioner Wilson and second by Comuuissioner Lindsey.

Motion passed wnanimously and 1l is the Order of the Courl to approve the
ratification of Judge Powell’s decision to upgrade our website plan to the Standard
Plus Website Package which will increase the cost of utilizing the website by
$2,000 per year. EXHIBIT L
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19, DISCUSS, CONSIDER, AND TAKE ACTION ON USE OF EQUIPMENT,
MATERIALS, PURCHASES, OTHER COUNTY MATTERS, COUNTY
WORK PROJECTS, EXTRA HELP OR HIRING OF ROAD EMPLOVYEES
ON COUNTY ROADS AND BRIDBGES BY COMMISSIONERS IN EACH

PRECINCT,

1. Motion by Commissioner Lindsey and second by Commissioner Wilson,

Motion passed unamimously and 1t is the Order of the Court to approve Sheriff’s

Department o usc county vehicles and equipment while working off duly jobs

within Hall County, taking calls as needed., EXHIBIT M

?J

and precautions, EXHIBLIT N

20. ADJOURN

Motion by Commissioner Glover and sccond by Comumissioner

Discussions amongst commissioners and judge, including digging procedures

Proffitt,

Motion passed, unanimously and 1t is the Order of the Court to adjourn meeting at
I ) g

12:09 P.M.
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EXHIBIT
| A
Farley's Tech Solutions, LLC
218 W Aspen St
Crosbyton, TX 79322
(806) 675-2222
SupportRequest@Farley.Tech
Hall County Sherlff invoice # 8248
512 Main St Ste 7 Invaice Date 10-06-23

Memphis, TX 79245

De

Dell OpliPlex Deskiop Gomputer - Intel Gore 15 13th Gen 15 - 16 $979.99 2.0 $1,950.98
GB RAM - 1TB M.2 NVMs SSD - Small Form Factor - DVD-Wrlter
- Windows 11 Pro - 3 Year NBD Warranly

} Shipping © g3086 20  $7992
Comments: Subtotal $2,038.90
Tax $0.00

Invoice Total $2,039.90

Paymerits $0.00

$0.00

% OVED FOR PAYMENT
COMM PRECT 1

_"”‘*‘;;“;‘“"L‘;—“' N BN Y A
— 2. COMM PRECT 2
mnjépﬂ“_COMNHﬁﬂwTS

— T/ & COMM PRECT 4

e




v

S . L3Harrs Tachnologles, Inc.

@ LB H AR F‘ Ex H l B IT Publle Safety and Professional Communlgations
B 221 Jsfferson Ridge Parkway
Lynchburg, Virginla 24501

i
4

Y | Phona: 1-800-368-3277
) : Fax: 321-408-4393
Quote Name: Hall County SO_X1L-200P w LTE Law Enforcement Version_19925_100923 Date: 10/8/2023 Vulld for 30 days
Sales POC:  Harry Maddox
Steve Bortley Sr, Specialist, Sales
chlef Deputy 214-356-2513
Hali County Sherlff's Office Harry.Maddox@t 3Harris,com
512 Maln St 47
Memphis TX 79245
806-259-2636

sbarley@co.hail.ti.us

|GCC Case ## INC-000314624

Extended Sal
Itesn  Part Number Dascrlption aty  List Price Discount sale Price xtended Sale

’ b S

XE-FW2X OPERATION LOAD NIFOG PERSONALITY 4 4 0,01 100% $

Xi-pLay FEATURE, ENCRYPTION LITE 4 3 001 100% $

Xi-PLAY FEATURE , SINGLE KEY DES ENCRYPTION 4 % 001  100% $

XL-PLOE FEATURE, SINGLE AES ENCRYPTION 4 3 0.01  100% $
KL-PLET FEATURE, LTE 4§ 1,20000 45% $ 2,640.00
XL-PKGF3 FEATURE PACKAGE, DUAL BAND VHF + 7/800MHZ 4§ 1,100.00 45% 4 2,420,00
XL-PAAK BATTERY,LI-1ON,HI CAPACITY, 4800MAH 4 4 17500 45% § 385,00
NL-NC5Z ANTENNA, FLEX, HELICAL, 136-870MH2 4 3 11000 45% $ 242,00
100 XL-AE9N SPEAKER MICROPHONE 4§ 18500 45% s 429,00
110 XL-PL6A FEATURE, MCPTT 4 $ 50000 45% $ 1,100.00
120 XL-CH6F CHARGER, SINGLE BAY + 4§ 24500 45% § 539,00

130 XL-Y3EWP SERVICE ASSIST, EXT WARRANTY 3R, X1.200P 4 § 20000 0% $ 200,00 § 800.60
140 XL-PA4K BATTERY,LI-ON,HI CAPACITY, 4800MAH (SPARE) 4§ 175.00 45% 5 96,25 § 385.00
150 Xl-HCeY CASE, LEATHER, 2.5" BELT LOOP, D-SWIVELHC 4 3 65.00 45% S 3575 § 143.00

Lead time ts subject to materlal avaitability at time of arder Total Sale Price (Exclides Optlons) $ 14,707.00

Terms and Conditions:
The Terins and Conditions are governed by the agreement between L3Rarrls Technologles and Henderson County, TX. Plense raference
MBPE 15925,
Storing battery packs Is not recommended because the chemicals in the hattery degrade over time and this affects the functlonallty of
the battery, Improper storage of batterles may vold warranty.
Pricing does not Include Instaliation, programming, taxes or shipplng (f applicable), unless otherwise noted, These fterns may be walved
based on the terms and conditions which are appilcable to this quate (item 1} and could be subject to change.
Purchase Qrder requirameants:

Purchase Order Issued to L3Harrls Technologtes « PSPC - 221 Jefferson Ridge Parkway - Lynchburg, VA 24501

1

3

The Purchase Crder should include the following references: (} &ﬁ
Must include Quote Name and Date, If applicable, Include MBP#. Q \l g &g A
Al orders must contaln vaiid model number, quantity, and price for each item, y;(\ \\“ ?{& 2 (\
s SRR RER

Frequencies must bs suppiled with order If applicable, Q\&j :
Requestad Delivery Date; If related to Grant Funding, Important to provide Graret e, 16Y,r dea{dli 1) ahé pmquct(reéelpbdeadline,
when applicable, ,.L A AR

$hipping Wil default to Best Way ground, unless otherwlse specific, Speclal shippl fde st ructiéns Iex, Dglive’w'ﬁft gate raquired?)
must be noted If applicable, Non Standard packing will be billed to the customer, _.--f1.§ .~ (J()\‘“

Bli} to and Ship to addresses along with contact information must be Included. Provlda w// @Sc%o’ nt number If readily avallabla,

L.3Harrls DUNSH#: 101474592; Cage Code! 1PNR4; Tax 1D 34-0276860.

/,.

e, Proprietary, & Competitlon Sensitive
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]3‘ r C) i i L3Harris Tachnologles, nc.
@ L3HA R;‘ P p Ve 4 Public Sufely and Professional Communloetlons
221 Jetfarson Ridye Parkway

O Lynchburg, Virginla 24604

Phone: 1-800-368-3277

Faxt 321-405-4353

Guote Name: Hall County SC_XL-200P w LTE Law Etforcament Verston_19925_100923 Duater 10/9/2023 Vaild for 30 days
Sales POC:  Murry Maddox

Steve Bartley 51, Speclodist, Sales

Chiaf Daputy 214-356-2513

Hall County Sherlif's Offlce Harry.Maddox@L.3Hazrls,com

512 Maln St §7

Memphis TX 79245 e EA0

806-2592-25636 ' ; K.Bmswe

sharley@eco.hallbeus

{CCCCaseff  ING-000324624

lkein  Part Numher ﬂescﬁpﬂnn Qy  LisiPrice Diseaunt sa!e Price Extended Sale
BgEseTanTey : i NGRS G N T E MO DERACTIVES
10 XL-PEMIM-NA PORTABLE XL—ZOUP,FE(P,N.K,US NA 4 $ 3,16000 A8% $ 173800 $ £,952,00
20 X-Fwax OPERATION,LOAD NIEOG PERSONALITY 4 8 0.01 100% $ - % -
a0 N-PLSY, . FEATURE, ENCRYPYION LITE 4 3 0.04 w00% 8 - -
o Xi-PLAU EFATURE , SINGLE KEY DES ENCRYPYION 4 % 0.01 100% ¢ - 5 -
50 Xi-PISE FEATURE, SINGLE AES ENCRYPTION 4 3 0.01 we% % <3 -
60  XL-PL8T FEATURE, LTE 4 % 1,20000 A5% $ 66000 & 2,640.00
70 XL-PKGF3 FEATURE PACKAGE, DUAL RBAND VHE+ 7/800MHZ 4§ 1,100.00 45% $  gos00 3 2,420,00
8D XL-PA4X HATTERY,L-ON,HI CAPACITY, 4800MAH 4 $ 17500 45% § 9625 3 385,00
a0 Xl-NCsZ ANTENNA, FLEX, HELICAL, 136-870MHZ. 4 3 11000 A5% 3 60.50 § 242,00
100 XL-AESN SPEAKER MICROPHONE 4§ 19500 ° 45% $ 10725 § 429,00
110 Xl-PLEA FEATURE, MCPTT 4§ 50000 A5% $ 27500 § 1,100.00
CHARGER, SiNGLE BAY+ 4 & 45% 5 75 5

130 XL—YBEWP SERVICE ASSIST EKT WARRANTY EYR, XLZDDP 3 200 00 = O% $ 200 00 ' $ T 800.00
140 XL-PA4K BATTERY,LI-ION, Kl CAPACITY, 480GMAH [SPARE}) 4 § 175,00 45% $ 86,25 S 385.00
130 X-HCeY CASE, LEATHER, 2. 5"' BELT LOOR, B-SWIVEL HC 4 3% B5, 00 ]
ST P = e s 2
Lead time s subject to material avaﬂabllitv at time of order Totat Sale Pr!ce {Excludes Options) § 14,707.00
Tarms and Conditions:
i The Terms and Conditions are governed by the agreement between L3Harels Tachnologles and Henderson County, TX, Please reference
" MBP# 19825,
2 Storing battery pocks Is not recommended because the chemicals In the battery degrade over ime and this affects the Sunctionality of

the hottery, Improper storage of battertes muy vold warranty,
Pricing does rot Inelude Installation, programming, taxes or shipping (if appiicable], unless othenwise noted. These Items may be walved
based on the terms and conditlons which are appﬂcabla to this quote {ltem 1} and could bz subject to chonge,
Purchasa Order requlrements:
Purchase Order Issued to L3Harris Technologles - PSPC - 221 Jefferson Ridge Parkway - Lynchburg, VA 24501

3,

The Purchase Ordershould Include the following references: ‘;ﬂ“
Must Include Quote Nama and Date, if applicable, Include MBPH. W (3 '\
All ordars must contaln valld modal number, quantity, and prica for each item. ‘L

“\\\i\
qsv dead[lr@h‘:&&aradyqt/%&eiphdeadime,

Freguencles must be supplied with order If appHcable,

Reguested Delivery Date; If related to Grant Funding, imponiant te provide Grar% ;
when applicable.
Shipping will default to Best Way ground, unless otherwlse specific. Special shippl
must be noted If applicable. Non Standard packing wilk be billed to the customer. o
81l to and Ship to addresses along with contact infarmation must be Included. Provide<cy n\ @&o/nt rumber If readlly avatlable.

L3Harrls DUNSIE 101474992; Cage Cade: 1PNR4; Tax [D 34-0276860, ///

E -> ! ; ; ‘%lﬁaf, Propristary, & Compelition Sensliive

lﬁ;uctlé;ﬂ&x .{3:;][_\821 ft gate required?)
/




INVOICE -~ EXHIBIT

) - i
’r‘s‘-‘-kﬁBED LAPRTOPRS | C
i .

Getac 8410G4 SP2T5AQASDXX
3 6,342.45
SKU: 8P275AQASDXX $

Gamber-Johnson Vehicle Gradie without Pass-through.

DC power adaptor sold separately, GDVMGG 3 $1,635,00
SKU: GDVMGG

Sublotal $7,977.45
Shipping & Handling $111.46
Grand Total $8,086.91

THANK YOU FOR YOUR BUSINESSI!
Phone: 800-441-9185

Ahouwd Us Customer Bervice

2 . ~ ]
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EXHIBIT

Premler Commercial Group, LLC

D

Pre-Construction MEETING Minutes

Project Name:
Purpose:
Meeting Date:

Location:
ATTENDEES:

Hali County Courthouse Restoration
Praconstruction meeting with Owner, THC, Architect, General Contractor
Oeotober 5, 2023 @ 12:30 PM

101 S. 0 Street — Tax Assessor Building

Hall County, Texas Historioal Commission, Arthur Weinman Architect, Promler Commorcial Group

M. | ACTION

Contract Certificates and insurances
Forms needed for County — Insurance certificates were submitted with proposal
form and Judge Poweli confirmed he has them. Eva asked If the Insurance
replaces the counly Insurance, and it does nol. PCQ Insurance goversg
construction Issues and we do not have bulldersm for the courthouse, this
GarTBE covered through the county. THere are no arfors and oflssions covered
in PCG Insurance. Art does carry error and omissions on his palicy. Eva
siressed the Importance of the county providing builders risk as the value of the
building will Increase with the restoration. BCG conlirmad (hat our Insurance
covers acoldent, soaffolding, extrems weather, and General Liabillty bt PCG
does not carry buliders risk. Eva suggested county contact TAC for the bullders
risk poliey.

-
f=
3

1.

Project Documents Include:
Plans, specliications, Addendums 1 &2

e
(=
A=

l.

SubmittalsiLogs

Schedule of Values — PCG working with subcontractors to provide schedule of
values with & breakdown of the various irades. Ast asked if PCG has resolved
ihe Issue with the HVAC redesign. Alan explained that PCG wil not he
changing the design and will move forward with the design already specified in
the construction documents. PCG Is working with another HVAC company out
of Fort Worth that has experience with the VRF system dasigned and has
worked on historle courthouses, There was much dlssussion regarding county
relmbursement and another mesting will be held with Hall County Treasurer to
review what is required after this meeting. Art confirmed he will do a site visit
once a month to review progress of work. Alan requested THC provide the
excel spreadsheet for the reimbursement to PCG so we can help the county flil
it out, PCG provided this help to a previous county we worked for.

Lee provided a submittal log for architect and THC review. Eva will lat us know
which submittals she would like to review.

RF! Log — Lee will provide RF! log as RFls are produced.

Y
73
o

|

Designation of Responsible Persohnel
County — Judge Poweli
Texas Historical Commission — Eva Oshorne
Architect — Arthur Weinman
PGG - Alan Odom/Prestdent — 214.802.2602
Les Evans/Project Manager — 264.485.6793
Kenneth Head/Superintendent — 817.891 9746

Page 1 of 3
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Premler Commerclal Group, LLC

fence surrounding the courthouse fhat will start installation this coming Mondy.

e

1-

Lird

Parking for Contractor Personnel

Thera Is parking around the entire courthouse that can de used for subcontractor
parking.

—

{_

=

Hours of Qperation
Monday thru Friday 7:00 am to 4:00/5:00 pm. Alan stated there might be 7 day a
waek work by rotaling plaster/paint orews In and out on an 8-day work cycle,

e

Separate Work by Owner
Audio/Video — None on this project
Communicallons by Owner

-
—
28]

|

Use of Cad Files
Are architectural and MEP CAD files avatlable for subs to use lo produce shop
drawings? Art stated this would be possibie through Baird, Hampton, Brown.

[}

Testing Lab by Owner

PCG will confract with iab testing, most probably through a company In Amariito.
Art stated testing lab will be used for concrete and paint mil thickness.

Art stated the building has had very litle movement due to the deep foundation,
There Is evidence of movement in the paving, thus reinforcing for new sidewalk
is important. It will not keep il from cracking but will hold it togother. Eva asked
Artif he knew where the sewer and water lines were located, Art slated they
have some general idea of where they are. County stated the local piumber
(Belue Plumbing) will know where lhess lines are located,

Art confirmed there is no fire sprinkler aystem in this restoration. County stated
there is no issiie with water pressure on this end of town,

k.

l.

i~

Closeout Procedures

As-bulll drawings updated monthly,

Monthly photos from same vantage poinis — Arthur to provide photo locations on
plans. Art tc provide photo vantage point around exterior of bullding, and not
more than 3 or 4 photos per floor inside the courthouse, Eva stated the THC Is
Interested In the significant character dafining features, meaning what are the
histotic elements that make this courthouse unigue, Example, ail four entry
stalrs, courtroom, lobbles/corridors or any publc areas, an office area, details of
the cast stone. |

H was discussad that some of the frees are removed but not ail. The oak trees

are to remain. If the county wanis other trees removed, now is the time to
address this.

e
4.

|

Progress Meeting Schedule

We will mset the Jast Thursday of each month at 12:30 pm. Next meeting will be
held on October 26, 2023, at 12:30 pm.

Eva stated the SAL permit has not been approved dnd goes to October 1 bul
statad THG will need fo adjust the dale,

N

Page dof 3
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Premler Commarcial Group, LLC

fence surrounding the courthouse that will start instaliatlon this coming Mondy.

—
o=

Parking for Contractor Personnel

There is parking around the entire courthouse that can be used for subcontractor
parking.

N

=

Hours of Operation

Meonday thru Friday 7:00 am to 4:00/6:00 pm. Alan stated there mightbe 7 day a
week work by rotaiing piaster/paint crews In and ouf on an 8-day work cycle.

i

l.

Separate Work by Owner
Audio/Video — None on this project
Communications by Cwner

P

l.

e
Mo

Use of Cad Flles
Are architeclural and MEP CAD files available for subs {o use to produce shop
drawings? Art stated this would be possible through Balrd, Hampton, Brown.

=
L2

|

Sz

Testing Lab by Owner

PCG will contract with fab tesiing, most probably through a company In Amarillo,
Art stated testing lab will ba used for conerete and paint mll thickness.

Ast stated the building has had very litile movement due to the deep foundation.
There is evidance of movement in the paving, thus reinforcing for new sidewalk
is important. It will not keep it from cracking but will hold it together, Eva asked
Art If he knew where the sewer and walter ines were located, Art sialed they
have some general idea of where they are. County slated the local plumber
{Belue Plumbing) will know where these lines are located.

Art confirmed there Is no fire sprinkler system in this restoration. County slated
there Is no issue with water pressure on this end of fown.

k.
Fe

|

Closgout Procedures

As-built drawings updated monthily,

Monthly photos from same vantage points — Arthur to provide photo locations on
plans. Art to provide pholo vaniage point around exterior of building, and niot
more than 3 or 4 photos per floor inside the courthouse. Eva staled the THC is
interested In the slgnificant character defining features, meaning what are the
historic elements that make this courthouse unigue. Example, all four entry
stalrs, courtroom, lobbles/corridors or any publc areas, an office area, delalis of
the cast stone.

it was discussed that some of the trees are removed but not all. The oak trees
are {o remain. If the county wanis other traes removed, now is the time to
addrass this.

=N

I.

[=2}

Progress WMeeting Schedule

We will meel the last Thursday of sach month at 12:30 pm. Next mesting will be
held on Oclober 26%, 2023, at 12:30 pm.

Eva staled the SAL permit has not been approved and goss to October % but
slated THC will need to adjust the dale.

RN
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\ ~ EXHIBIT
E

Pauline Johnsey

\)rom: Bianca Prado-Espinoza <BiancaP@county.org>

Sent: Monday, October 9, 2023 513 PM

To: Pauline Johnsey

Subject: RE: bUILDER'S' iSK AND BUILDER'S COMPLETION BOND

Good Afternoon Pauline,
Builder’s Risk is usually secured by the general contractor of the construction project. You may want to ask the general
contractor for their Builder's Risk coverage for this restoration project. The best course Is for the general contractor to

always carry the Builder’s Risk for their construction projects.

Hall County does have a sublimlt for Property in the Course of Construction of $2,500,000, Our property in course of
construction coverage s limited and Is not a full comprehensive Builder's Risk coverage.

THANK YOLU,

BIANCA PRADO-ESPINOZA

Ry

Member Services Represemfulive

Risk Management Services

Texas Association of Countios

Ph: 512-478-8753

* Fax: 512-478-1426

1216 San Antonio | Austin, Texas 78701

TAC Way Fundamental #25 Service is 360,
We serve each other, our customers and ourselves when we serve the community, Demonstrate making a difference,

The mission of the Texas Association of Counties is o unite counties to achieve hatter solutions.
Vislt Counly magazine.

s xves Nasarruton of o sviges

254 COUNTIES & ONEVOICE
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}lbject: hUILDER'S' rISK AND BUILDER'S COMPLETION BOND

Good mornhing Bianca:

We in Hall County need information. A meeting was held here yesterday with the general
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Good morning Bianca

We in Hall County need information. A meeting was held here yesterday with the
general contractor group for restoration of the Hall County

Courthouse, representatives from the Texas Historical Commission, the
architect, and Commissioners Court members. The need for Builders Risk
Insurance was brought to the attention of the commissioners. Also, a citizen
outside the court suggested to a commissioner that we should consider a
Builder's Completion bond.

- We need information on obtaining the coverage available through TAC, howto

proceed with our request, and cost of coverage.. Please let me know if this
would be handled through your office , or through another ontact,

Thanks, as always.

Gline Jotey
Ohtintntitrilve SDitsland fo

Tt Cowrnly Suilpe Say Sowed
nauline@co.hall.ix.us

(806) 259-2511

(806} 259-3083 FAX
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EXHIBIT

| Tostef; Ldﬂl6ert GZ q’bdfd; L.L. C. Certified Public Accountants F

Denlse Foster C.P.A, 305 8 Main, P.Q, Box 329
Tracy Lambert C.P.A, : Quanahy, Texas 79252

April Foard C.P.A. ' 940-663-5791

September 19, 2023

Honorable Judge Ray Poweli
Hall County, Texas

101 S Ninth St. Ste 4
Memphis, Texas 79245

We ate pleased 1o confirmi our understanding of the services we are to provide Hall County,
Texas for the year ended September 30, 2023,

Audit Scope and Objectives

We will audit the financial statements of the governmenial aclivities, each major fund, and
the aggregate remaining fund information, and the disclosures, which collectively comprise
the basic financial statements, of Hall County, Texas as of and for the year ended September
30, 2023, Accounting standards generaltly aceepted in the United States of America (GAAD)
provide for certain required supplementary information (RSI), such as mavagement’s
discussion and anafysis (MD&A), to supplement Hall County, Texas’ basic financial
statements, Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board who considers it to be an
essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, ot historical context. As part of our engagement, we will
apply certain limited procedures to Hall County, Texas® RSI in accordance with auditing
standards genesally accepted in the United Slates of America (GAAS). These limited
procedures will consist of inquiries of management regarding the methods of prepating the
information and comparing the information for consistency with management’s responses to
our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We will not express an opinion or provide any
assurance on the information because ilie limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance. The following RSI is required by
GAAP and will be subjected to certain limited procedures, but will not be audited:

1) Management’s Discussion and Analysis.
2) Schedule of Revenues, Expenditures, and changes in Fund Balances—DBudget to
Actual

3) Schedule of Changes in Net Pension Liability and Rolated Ratios
4) Schedule of Contribuiions
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We have also been engaged (o report on supplementary information othey than RSI that
accompanies Hall County, Texas’ financial statements. We will subject the following
supplementacy information to the auditing procedures applied in our audit of the financial
statements and certain additional procedures, including comparing and reconciling such
information directly fo the underlying accounting and other records used to prepare the
financial statements or fo the financial statements themselves, and other additional
procedures in accordance with (GAAS), and we will provide an opinion on il in relation to
the financial statements as a whole, in a report combined with our auditor’s report on the
financial statements:

1 Schedule of Delinquent Taxes Receivable
2) Schedule of Revenues and Expenditures Detail-Budget and Actual

3) Combining Balance Sheet-Nonmajor Governmental Funds
4) Combining Statement of Revenues, Expenditures, and Changes
in Fund Balance
5) Combining Statement of Net Position-Fiduciary Funds
0) Combining Statement of Changes in Net Position-Fiduciary Funds

The objectives of our audit are to obtain reasonable assurance as to whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error;
issue an auditor’s report that includes our opinion about whether your financial statements
are faitly presented, in all material respects, in conformity with GAAP; and report on the
faimess of the supplementary information referred to in the second paragraph when
considered in relation to the financial statements ag a whole, Reasonable assurance is a high
level of assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with GAAS and Government Auditing Standards will always detect
a material misstatement when it exists, Misstatements, including omissions, can arise from
fraud or errvor and are considered material if thete is a substantial likelihood that, individvalily
or in the aggregate, they would influence the judgement of a reasonable user made based on
the financial statements.

The objectives also include reporting on internal control over financial reporting and
compliance with provisions of laws, regulations, contracts, and award agrcements,
noncompliance with which could have a material effect on the financial statements in
accordance with Governmeni Auditing Standards.

Auditor’s Responsibilitics fox the Audit of the Financial Statements

We will conduct our audit in accordance with GAAS and the standards for financial audits
contained in Govermment Auditing Standards, issued by the Comptroller General of the
United States, and will include test of your accounting records of Hall County, Texas and
other procedures we consider necessaty to enable us to express such opinions. As part of an
andit in accordance with GAAS and Govermment Auditing Standards, we exeicise
professional judgement and maintain professional skepticism throughout the audit.

We will evaluate the appropiateness of accounting polices used and the reasonableness of
significant accounting estimates made by management. We will also evaluate the overall
presentation of the financial statements, including the disclosures, and determine whether the
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{inancial statements represent the undetlying transactions and events in a manner that
achieves fair presentation, We will plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from matetial misstatement, whether from (1)
errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of
laws ot governmental regulations that are atiributable fo the government or the acts by
management or employees acting on behalf of the government. Because the determination of
waste and abuse i subjective, Government Auditing Standards do not expect auditors to
perform specific procedures to detect waste or abuse in financial audits nor do they expect
auditors {o provide reasonable assurance of detecting waste or abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of
internal control, and because we will not perform a detailed examination of all transactions,
there is an unavoidable risk that some material misstatements may nol be detected by us,
even though the audit is properly planned and performed in accordance with GAAS and
Government Auditing Standards, In addition, an andit is not designed to detect immatexial
misstatements or violations of laws or governmental regulations that do not have a direct and
material effect on the tinancial statements, However, we will inform the appropriate level of
management of any material errors, fraudulent financial reporting, or misappropriation of
assets that come to our attention, We will also inform the appropriate level of management of
any violations of laws or governmental regulations that come to our attention, unless clearly
inconsequential, Our responsibility as auditors is limited to the petiod covered by our audit
and does not extend to any later periods for which we are not engaged as auditors.

We will also conclude, based on the audit evidence oblained, whether there are conditions or
gvents, considered in the aggregate, that raise substantial doubt about the government’s
ability to continue as a going concern for a reasonable period of time,

Our procedutes will include tests of documentaty evidence supporting the {ransactions
recorded in the accounis, tests of the physical existence of inventories, and direct
confirmation of receivables and certain assets and liabilities by correspondence with selected
customers, creditors, and financial institutions. We will also request written representations
from your attorneys as patt of the engagement.

We may from time to time, and depending on the circumstances, use third-party service
providers in serving your account, We may share confidential information about you with

“these service providers, buf remain committed to maintaining the confidentiality and security

of your information, Accordingly, we maintain internal policies, procedutes, and safeguards
to protect the confidentiality of your personal information. In addition, we will secure
confidentiality agreements with all service providers to maintain the confidentiality of your
information and we will take reasonable precautions to determine that they have appropriate
procedures in place to prevent the vnauthorized release of your confidential information to
others. In the event that we are unable to secure an appropriate confidentiality agteement,
you will be asked {o provide your consent prior to the sharing of your confidential
information with the third-party setvice provider. Furthermore, we will remain responsible
for the work provided by any such third-patfy service providers.

Our audit of financial statements does not relieve you of your responsibilities,
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Aundit Proceduyres—Iniernal Control

We will obtain an understanding of the government in i{s environment, including the system
of internal control, sufficient to identify and assess the risks of material misstatement of the
financial statements, whether due fo etror or fraud, and to design and perform audit
procedutes responsive to those risks and obtain evidence that is sufficient and appropriate fo
provide a basis for our opinions. Test of controls may be performed to test the effectiveness
of certain controls that we consider relevant to preventing and detecting errors and fraud that
are material to the financial slatements and to prevenling and detecting misstatements
resulting from illegal acts and other noncompliance matters that have a direct and material
effect on the financial statements, Out tests, if performed, will be less in scope than would be
necessaly to tender an opinion on internal control and, accordingly, no opinion will be
expressed in our report on intetnal control issued pursvant to Govermment Auditing
Standards. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from ewor, as fraud may involve collusion, forgery, intentional
omissions, misrepresentation, or the override of intexnal confrol. An audit is not designed fo
provide assurance on internal confrol or to identify significant deficiencies or material
weaknesses, Accordingly, we will express no such opinion. However, during the audit, we
will communicate to management and those charged with goverhance internal controf related
matters that are required to be communicated under AICPA professional standards and
Government Auditing Standards.

Auwdit Procedures—Compliance

As patt of obtaining reasonable assurance about whether the financial statements are free of
material misstatement, we will perform tests of Hall County, Texas’ compliance with
provisions of applicable laws, regulations, confracts, and agreements, and grants, Howevet,
the objective of out audit will not be to provide an opinion on overall compliance and we will
not express such an opinion in our report on compliance issued pursuant to Government
Auditing Standards.

Other Services

We will also assist in prepating the financial statements and related notes of Hall County,
Texas in conformity with accounting principles generally accepted in the United States of
Ametica based on information provided by you. These nonaudit scrvices do not constitute an
audit under Government Audifing Standards and such services will not be conducted in
accordance with Govermment Auditing Standards, We will perform the services in
accordance with applicable professional standards, The other services are limited to the
financial statement services previously defined. We, in our sole professional judgment,
reserve the righl to refuse to perform any procedure or take any action that could be
consirued as assuming management responsibilities.

You agree to assume all management responsibilities relating to the financial statements and
related notes and any .other nonaudit sexrvices we provide. You will be required to
acknowledge in the management representation letter our assistance with preparation of the
financial statements and related notes and that you have reviewed and approved the financial
statements and related notes prior to theit issuance and have accepted responsibility for them,




s

N e

Further, you agree to oversee the nonaudit services by designating an individual, preferably
from senior managemeni, with suilable skill, knowledge, or experience; evaluale the
adequacy and results of those services; and accept responsibility for them,

Responsibilities of Management for the Finaneial Statements

Our audit will be conducted on the basis that you acknowledge and understand your
responsibility for designing, implementing, establishing, and maintaining effective internal
controls relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due {o fraud or ervor, and for evaluating and monitoring
ongoing activities to help ensure that appropriate goals and objectives are met; following
laws and regulations; and ensuring that management and financial information is reliable and
properly reported, Management s also responsible for implementing systems designed fo
achieve compliance with applicable laws, regulations, contracts, and grant agreements. You
are also responsible for the selection and application of accounting principles, for the
prepacation and fair presentation of the financial statements and all accompanying
information in conformity with accounting principles generally accepted in the Unifed States
of Amertica, and for compliance with applicable laws and regulations and the provisions of
confracts great agreements,

Management is responsible for making drafts of financial statements, all financial records,
and related information available to us and for the accuracy and completeness of that
information (including information from outside of the general and subsidiary ledgess), You
are also responsible for providing us with (1) access to all the information of which you are
aware that is relevant to the preparation and fair presentation of the financial statements, such
as records, documeniation, identification of all related partics and all related party
relationships and transactions, and other matters; (2) additional information thaf we may
request for the purpose of the audit; and (3) unresiricted access to the persons within the
government from whom we determine it necessary to obtain audit evidence. At the
conclusion of our audit, we will require certain written representations from you about your
responsibilities for the financial statements; compliance with Jaws, regulations, contracts, and
grant agreements; and other responsibilities required by GAAS and Governmental Auditing
Standards.

Your responsibilities include adjusting the financial statements to corect material
misstatements -and for confirming to us in the written representation letter that the effects of
any uncowrected misstatements aggregated by us during the current engagement and
pertaining to the latest period presented are immaterial, both individually and in the
aggregate, to the financial statements taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent
and detect fraud, and for informing us about all known or suspected fraud affecling the
government involving (1) management, (2) employees who have significant roles in internal
conirol, and (3) others where the fraud could have a material effect on the financial
statements, Your responsibilities include informing us of your knowledge of any allegations
of fraud ot suspected fraud affecting the government received in comumunications from
employees, former employees, grantors, regulators, or others, In addition, you are responsible
for identifying and ensuring that the government complies with applicable laws, regulations,
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contracts, agreements, and grants and for taking timely and appropriate steps fo remedy fraud
and noncompliance with provisions of laws, regulations or contracts ot grant agresments that
we repord,

You are responsible for the preparation of the supplementary information, which we have
been engaged fo report on, in conformity with accounting principles generally accepted in the
United States of America (GAAP). You agree to include our report on the supplementary
information in any document that contains, and indicates that we have reported on the
supplementary information. You also agree to include the audited financial statements with
any presentation of the supplementary information that jneludes our report thereon. Your
responsibilities include acknowledging to us in the written represeniation letier that (1} you
are responsible for presentation of the supplementary information in accordance with GAAP;
(2) you belleve the supplementary information, including its form and content, is fairly
presented in accordance with GAAP; (3) the methods of measurement or presentation have
not changed from those used in the prior period (or, if they have changed, the reasons for
such changes); and (4) you have disclosed to us any significant assumptions ox
interpretations underlying the measurement or presentation of the supplementary
information,

Management is responsible for establishing and maintaining a process for tracking the status
of audit findings and recommendations. Management is also responsible for identifying and
providing report copies of previous financial audits, attestation engagements, performance
audits or other studies related fo the objectives discussed in the Audit Scope and Objectives
section of thig letter, This responsibility includes relaying to us corrective actions taken to
address significant findings and recommendations resulting from those audifs, attestation
engagements, performance audits, or other studies. You are also responsible for providing
management’s views on our current findings, conclusions, and recommendations, as well as
your planned corrective actions, for the report, and for the timing and format for providing
that information,

Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash, accounts receivable, or othet
confirmations we request and will locate any documents selected by us for testing,

We will provide copies of our reports to the County; howevcr, management is responsible for
distribution of the reports and the financial statements, Unless restricted by law or regulation,
or containing privileged and confidential information, copies of our reports are to be made
available for public inspection,

The audit documentation for this engagement is the property of Foster, Lambert & Foard,
LLC and constitutes confidential information. However, subject to applicable laws and
regulations, audit documentation and appropriate individuals will be made available upon
request and in a timely manner to a federal agency providing direct or indirect funding, or the
U.S. Government Accountability Office for purposes of a quality review of the audit, to
resolve audit findings, or to carry out oversight responsibilities, We will notify you of any
such request. If requested, access to such audit documentation will be provided under the
supervision of Foster, Lambert & Foard, LLC personnel. Furthermore, upon request, we may
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provide copies of selected audit dooumentation to the aforementioned parties, These parties
may intend, or decide, to distribute the copies or information contained therein to others,
including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years
after the report release date. If we are aware thal a federal awarding agency, pass-through
entity, or auditee is contesting an audit finding, we will contact the party(ies) contesting the
audif finding for guidance prior to destroying the audit documentation.

Denise TFoster C.P.A is the engagement pariner and is responsible for supervising the
engagement and signing the repors or authotizing another individval to sign them. We
expect to begin our audit as soon as possible after year end,

Our fee for these services will be at our standard hourly rates plus out-of-pocket costs (such
as teport teproduction, word processing, postage, travel, copies, telephone, ete.) except that
we agree thal our gross fee, including expenses, will not exceed $21,165. Our standard
hourly rates vary according to the degtee of responsibility involved and the experience level
of the personnel assigned to your audit, The above fee is based on anticipated cooperation
from your pessonnel and the assumption that unexpected ecircumstances will not be
encountered during the audit. If significant additional time is necessary, we will discuss it
with you and arrive at a new fee estimate before we incur the additional costs,

Reporting

We will issue a wrilten report upon completion of our audit of Hall County, Texas® financial
statements. Our report will be address to the couneil of Hall County, Texas, Circumstances
may arise in which our repost may differ from its expected form and content based on the
resulls of our audit. Depending on the nafure of these circumstances, it may be necessary for
us to modify our opinions, add a separate section, or add an emphasis-of-matter or othet-
matter paragraph to our auditor’s report, or if necessaty, withdraw from this engagement. If
our opinions are other than unmodified, we will discuss the reasons with you in advance, If,
for any reason, we are unable to complete the audit or are unable to form or have not formed
opinions, we may decline to express opinions o issue reports, or we may withdraw from this
engagement,

We will also provide a repott (that does not include an opinion) on internal conirol related fo
the financial statements and compliance with the provisions of laws, regulations, contracts,
and grant agreements, noncompliance with which could have a material effect on the
financial statements as required by Government Auditing Standards. The report on internal
confrol and on compliance and other matters will include a paragraph that states (1) that the
putpose of the report is solely to describe the scope of testing of internal control and
compliance, and the results of that testing, and not to provide an opinion on ihe effectiveness
of the entity’s internal control on compliance, and (2) that the report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the
entity’s infernal control and compliance. The report will also state that the report is not
suitable for any other purpose, If during our audit we become aware that Hall County, Texas
is subject to an audit requirement that is not encompassed in the terms of this engagement,
we will communicate to management and those charged with goverhance




that an audit in accordance with U.S. generally accepted auditing standards and the standards
for financial andits contained in Government Auditing Standards may not satisfy the relevan{
legal, regulator, or contractual requirements,

We appreciate the opportunity to be of service to Hall County, Texas and believe this letter
accurately summarizes the significant terms of our engagement. If you have any questions,
please let us know, If you apree with the terms of our engagement as described in this letter,
please sign the enclosed copy and retum it to us.

Yery truly yours,

cReatin, ambed F Apard tie.

Toster, Lambert & TFoard, LLC

RESPONSE"
This letter correctly sets forth the understanding of Hall County, Texas. :

Management signature:

Title:

Date:
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September 18, 2023

The Honorable Ray Powell
Hall County Judge

512 W, Main, Sufte 4
Memphis, TX 79245

Dear Judge Powell:

Texas Panhandle Centers Is one of thirty-nine communlty centers in Texas that provides services

to residents of the upper twenty-one counties of the TX Panhandle with approximately 10,000
persons recelving care each year,

TPC operates under the direction of a nine-member Board of Trustees, flve representing Potter
and Randall countles and cities, and the other four representing the nineteen reglonal countles
and citles. Sherlif Terry Bouchard currently represents the Eastern Region of the Panhandle which
Is ade up of eleven coumtles and they are Hansford, Ochiltree, Lipscomb, Roberts, Hemphill, Gray,

Wheeler, Armstrong, Dontey, Collingsworth and Hall counties, Sherlff Bouchard's term is set to
explre on November 20, 2023,

On hehalf of the Board of Trustees, | am requesting that you and your respectlve Commissioners
Court consider the reappointment of Shertff Terry Bouchard to the TPC Board.

Should vou and the County Commissioners Court approve Sherlff Bouchard's reappointment, it
would be for a two-vear term effective when all eleven counties approve him. Piease send a copy
of the meeting minutes reflecting his appointment or a letter siating the same to
joyee.lopez@ixpan.org or TPC, Attn: Joyce Lopez-Enevoldsen, P.O. Box 3250 Amarilo, TX 79116.

Thank you for the suppaort you and the County Commissloners have given to TPC. Should you have
guestions or need additional information, please feel free to call me at (806) 351.3206.

Sincerely,

Mellisa Talley Jlé

Execttive Director

e Sherlf Terry Bouchard, Ochlitree County
Judge Willis Sinith, Chair, TPC Board of Trustees

Administrative Offices + P.O, Box 3250 « 901 Wallace Boulavard » Amarilio, Texas 78116-3260

Telephone 8086,358.1681 + Fax 8086.361.3327

EXHIBIT
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;}licnbed by 8ecretary of Slala EXH I B IT

Sectlons 4,004, 83.010, 85,004, 85,007, Texas Elecllon Code

92023 H

NOTICE OF SPECIAL ELECTION (COUNTY)
AVISO DE ELECCION ESPECIAL (CONDADO)

To the regislored voters of the Gounty of HALL , Toxas:

(A los volantes regisirados def Condado de HALL , Texas)

Nolice is hereby glven that the polling places ilsted below will ba open from 7:00 a.m. to 7:00 p.m.,
1 /07 /2023 for voling In a spedial election to slect:

HALL CO, COURTHOUSE ANNEX, COMMISSIONERS COURTROOM, 161 § 9TH ST, MEMPHIS, TX

(Nolifiquess por la presents, gue Jos sitfos de volacién cliadas abajo se abrirén desde Jas 7:00 a.m.
hasta jas 700 p.m, of 14 /07 /2023 para volar en la elecclon especial para eleglh:

HALL CO, COURTHOUSE ANNEX, COMMISSIGNERS COURTROOM, 101 8 9TH 8T, MEMPIHS, TX

On Election Day, vofers must vote in the precinet where registered to vote, unless the
countywide polling place program is being used in the election.

(El Dfa de Eleccitn, los vofantes deberdn votar en el precinto donde estdn inscritos para
votal, a menos que el programa de sitios de volaclon del condado se estd utilizando en la
eleceion,)

Locatlon of Election Day Poliing Places . Precinct Numbert(s)
Include Mame of Bullding and Address {Ntmero de precinto)
(Sttios de volacion el Dia do Elecclén)
(Incluir Nombre del Edfficio y Direceion)

HALL CO. COURTHOUSE ANNEX, 161 8 9TH ST., MEMHIS, TX 78245 101, 202, 302, 402
CITY OF LAKEVIEW LOBBY, 13400 HWY 258, LAKEVIEW, TX 79239 201
CITY OF ESTELLINE LOBBY, 507 BURNET ST,, ESTELLINE, TX 79233 301
BOB WILL COMMUNITY GENTER, 602 LYLES 57. TURKEY, TX 798261 401

During early voting, a voter may vote at any of the locations listed below:
{Puranle Votaclén Adelantada, fos vofanies podrdn vofar en cualguiera de los sitios de
votacién nombradas abajo.)

Location of Main Early Voling Polling Place Days and Hours of Operation
Include Name of Bullding and Address Dlas y Horas Habllos

{Shilo principal de votaclon adelantada)
{Incluir Nombre del Edificio v Divecelén)

HALL GOUNTY COURTHOUSE ANNEX OCT 23 - NOV 3, 2023 {HOURS LISTED BELOW)
Locatlons for Early Voting Poliing Places Days and Hours of Operation T
Include Name of Building and Address Dfas y Horas Héblles

(Sitios de votacién adelantada)
(inclulr Nombre del Edlifelo y Divecclén)

HALL COUNTY COURTHOUSE ANNEX CCT23-0CT 27,2023 M -F @ 8:00 AM - 5:60 PM
101 8 §TH STREET GCT 30 - NOV 01, 2023 M - W @ 8:00 AM - 5:00 PM
IMEMPHIS, TX 79245 NOV 02 - NOV 03, 2023 TH - F @ 7:00 AM - 7:00 PM
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Applications for baliot by mall shatl be matied to:
{l.as solfeitudes para bolefas que se volardn adelaniada por cotreo deberdn enviarse a;)

KACI MILLS

Name of Early Voting Clark
{Nonihre del Secretarlo/a de la Volacion Adelantada)

101 8 4TH STREET, 8TE 8

Address (Direccion)

MEMPHIS 79245

City (Ciudadi) Zip Code (Cédigo Poslal)

B06-259-2627

Telephone Number (Ntimero de teléfono)

KMILLB@GCOHALL.TX.US

Emall Address (Direcelén de Coirea Elactrénica)
hitpsiivww.co.hall.x.us/page/halk Distrlel, County, Clerk

Early Voling Clerk's Website (Sitfo weh del Secretarlo/a de Volactén Adelaniada)

Appllcations for Ballols by Mall (ABBMs) must be recelved no later thah the close of business on;
{Las solicitudes para holetas que se volardn adelantada por correo deberan recibirse no més tardar
de las horas de hegoclo et:)

10 727 2023
(date)(fecha)

Federal Posl Card Applications (FPCAs) must be received no later than the close of business on:
{La Taijela Federal Postal de Sollcliud deberan raciblrse no mas fardar de las horas de negocio el

tssued this 1 0 day of O(\ iy 20__ 223
{day) {rmonth}) {year)
(Emitadaostedin 1Y e Qe MEhu 2033
{dla) {mes) {afio)

(i, HvWe:%/

Sigr@?ée-of County Judgé (Firma del Juez del Condado)




CONTRACT FOR INWATE BOUSING SERYICES

STATR OF THXAS g
COUNTY OF CHILDRESS §

‘This Conteael and Agceament made and entered nto by and betwesn the County of
Hull, notlng by and through its dily authortzed rapresentative, and the County of Chifdress,
acting by atd through lts duly authorized representitive, to be effectivo upon the signing dute
of (his dosunent through Seplembar 30, 2024,

WHEREAS, Childress Counly houses Innates In a faoility hoving been duly taspeoted
and cortifled as belng sullable for tnmate hanslag; and

WHEREAS, Hull County, In osder (o eatvy aut snd condugt fts Inmate houstig {n an
sconomical, benetlolal and snfe envivonment and fn conjunotion with the laws of the state of
Texns, hos need of the uso of seoure Jall faollltles 40 house and matatots timates; and

WHIREAS, Chifdress Caunty desteos to make its jull fuctfity avaflablo to Hall County
for such use and purpose, and Halt County desires to cantract for the use of sald Jatls

Qvisio SERVIC

A, This contract and Agreement s entered Into by and between Childress County and
Holl County whereby Hall Counly will contiuct for ns needed beds only and
subjeet 1o availnbllity,

B, It7s furthor agreed bolwgen Childoss County and Hall County that the dally rate
per nmaie sholl ba $55.00, '

G Said nmount per Inmates housed for Hall County shll ba billed by Childress
County and pald manthly by Halt County,

D, All dontal, medicnl, montal health, psyshologteal (exting, and taboratory services
will be billed o Hall County with sald Hall County helug responstble for afl
medionl oxpenses Inoumed by thelr inmatex durlng incarcertlon;

B, Preseription drugs for Hall Counly’s himates will be the waponalbility of Hall
County;

B.  Ifn Hall County {nmate requitgs hospltatizavlan, then Hall County shall fuslsh a
guard at Hall County's expenso fux the duration of sald Inttates hospllalization If
more than 12 hous of hospitallzatlon Is needed;

EXHIBIT
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G I addition, Hall Counly shiall bo responsible for the {rersporiatfon of all Hali
Caunty Imurtos to and from the Childress Count vy ik,

ASSURANGRS
A< The Childress Counly fnit shall comply with all applicable stnte luws;

B, 'Mhe Childrss County Jalt will be opemted I aceordance with standards
prouniigated by the Stato of Taxas;

C. Any changes reparding prdee or cost will be agreed tpon by hoth Chlldress
Coily Camimissloners and Hall Cotnly Commisstoners,

TERMINATION

The Contriel may be (erminated by oither party by giviag thlety {30} days weliten
notiee (o the alher party horeto of the Intention to lormlnle.

CONTRACT BERIOD

The Contract period will bo effective on the slgning date, untll midnight of the 0% day
af September, 2024, with aptlan (o renew for an adiitional twolve ([2) month pacdad,
Alowable per dien mlos iy be ad)usted anntnlly with concession ol both parties.

DESIGNATION OF QFMGIAL AUTHORLZED TO ACT

Chlidrass County snd Hall County hiereby designate tho below raferenced indh}du Islo
serve as lts raprosantatives in nll niattess pertahing (o thiztontraol. .

j)%v }Oa weld //’/]/(gm /] 4// ;

d County Judge, Hall Counly ! unty Jud ge,@tlldréss Cﬁyhly

E’.
tsgte o Coo

' M
i bty b \"l'."
Coutity Sheril¥, Mall Counfiug, County Sheclff, Childress County
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2024 Hall County Resolution

Indigent Defense Grant Program

WHEREAS, under the provisions of the Texas Government Code Seciion 79.037 and Texas
Administrative Code Chapter 173, counties are eligible to receive grants from the Texas Indigent
Defense Commission to provide improvements in indigent defense services in the county; and

WHEREAS, this grant program will assist the county in the implementation and the improvement of
the Indigent criminal defense services in this county; and

WHEREAS, Hall County Commissioners Coutt has agreed that in the event of loss or misuse of the
funds, Hall County Commissioners assures that the funds will be returned in full to the Texas Indigent
Defense Commission,

NOW THEREFORE, BE IT RESOLVED and ordered that the County Judge of this county is
designated as the Authorized Official to apply for, accept, decline, modity, or cancel the grant
application for the Indigent Defense Formula Grant Program and all other necessary documents to
accept said grant; and

BE IT FURTHER RESOLVED that the County Treasurer is designated as the Financial Officer for this
grant,

Adopted this ‘Q day of ()Q;]/Sh(}x_ , 2023,

r

b fluoer”

(_}"”f Ray D Powel]
County Judge

Atiest:

County Clerk




EXHIBIT

OFTFTICIALBALLOT K

1SSUED TO: Hall County
TO ELECT
BOARD OF DIRECTORS FOR HALL COUNTY APPRAISAL DISTRICT, 2024-2025

NAME OF CANDIDATES
(Listed Alphabetically)

i. Bailey Ed

o

2, Barbee Dixie & a5

3, Byars Dusty 438

4, Morris Michael

5, Proffitt Gary [AT &

6, Seriviner Curtis

ISSURD THIS 25" DAY OF SEPTEMBER, 2023

By Gina Chavira, Chief Appraiser

RESOLUTION OF VOTES CAST TO ELECT DIRECTORS FOR THI HALL COUNTY
APPRAISAL DISTRICT, 2024-2025

WHEREAS, Seetion 6,03 (p) of the Propetty Tax Code requires that the governing body of cach
taxing unit entitled 1o vote, to cast their vote by resolution and submit to the Chief Appraiser of
the Hall County Appraisal Distn fct by December 15, 2023,

THEREFORE, the €& tfiv 1 Sl fAA submits the above Official Ballot, as
issued by the Chlcf Appl’uscx tatmg ur vote for cand1daies for the election of the Board of
Directors for Hall County Appraisal District, 2024-2025,

ACTION TAKEN, [ﬁ Lol day of § %@f 02?%& open session of the Board of the

above-nanmied governing body; which Is enlified to cast votes to elect the Board of Directors of the

Hali County Appraisal District.

Adttest }ﬁ esadmg Officer




